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School Ethos and SEND  

At Drapers’ Maylands Primary School, we take a whole school inclusive approach to pupils 
with Special Educational Needs and/ or Disability (SEND). Children are at the heart of all that 

we do. We are a UNICEF Rights Respecting School and believe every child deserves to enjoy 
school, be valued for their contributions to the school community and be successful.   
  
We have high expectations for all of our pupils, to ensure a calm and purposeful learning 

environment, sense of belonging, and pride in our school. Our core values are Respect, 
Trust, Determination and Tolerance.  
  
Through excellent teaching and engaging activities, all children are able to access a rich and 
stimulating curriculum, which feeds a love of learning. We are committed to enabling all 

pupils to participate fully in all aspects of school life and the wider community.   
  
Through ‘Quality First Teaching’ (QFT) most pupils’ needs can be met, but we recognise that 
a child or young person has a SEN/D if s/he has a learning difficulty or disabili ty which calls 
for special educational provision to be made for them, as defined in the SEND Code of 
Practice (2014). ‘If they; have a significantly greater difficulty in learning than the majority 
of others of the same age; or have a disability which prevents or hinders them from making 
use of educational facilities of a kind generally provided for others of the same age in 
mainstream post-16 institutions’.   
   

  School  National average  

SEN support  16.2%  12.6%  

EHCP  2.1%  4%  

Total  18.3%  16.6%  
  
We are committed to working in partnership with the child, parents, carers, and outside 

agencies to identify and support additional needs.  

  
The Special Educational Needs/ Disabilities Coordinator (SEN/D Co) is Mrs Hannah Fitch, 
who works 4 days a week and is available to meet in person, by phone or email.  Contact 
details: (01708) 371331 Email: hfitch@drapersmaylands.com  

 



1. What types of SEND do we provide for?  

‘The Special Educational Needs and Disability (SEND) code of practice: 0 to 25 years’ (DFE 

2014), states that there are generally four broad areas of special educational needs and 
support. We understand that pupils may have additional needs in more than one area, and 

we will always do our best to meet these needs. At Drapers’ Maylands we support children 
in all of these areas:  
  
Communication and interaction – including children with speech, language, and 
communication needs (SLCN) and those with autism spectrum disorder (ASD).  
  
Cognition and learning – covering a wide range of needs, including children with moderate 
and severe learning difficulties, developmental delay, and specific learning difficulties such 

as dyslexia, dyscalculia, and dyspraxia.  
  
Social, emotional, and mental health difficulties (SEMH) – attention deficit hyperactive 

disorder (ADHD), an attachment disorder or anxiety, becoming withdrawn or isolated, as 
well as displaying challenging, disruptive or disturbing behaviour.   
  
Sensory and/or physical needs – referring to children who require special educational 
provision because their disability hinders them from making use of general facilities. 
Including visual and hearing impairment, dyspraxia, cerebral palsy and other physical 
disabilities or medical conditions, which affect a child’s learning.    
  
SEND register – January 2023 by area of need   

Communication 
and interaction  

Cognition and 
learning  

Social, emotional,  
and mental health 
difficulties  

Sensory and/or 
physical needs  

24%  25%  49%  2%  
 

2. How do we identify and assess pupils with SEN?  

Each pupil’s skills and level of attainment is assessed on entry, progress is then monitored 

from their starting point. Where barriers to learning are identified, adjustments are made in 
the classroom to ensure ‘quality first teaching’ (QFT) for all and, where necessary suitable 

interventions are put into place. The impact of these interventions/ adjustments 
determines whether further support is needed in the form of a One Plan (SEN support) or 

pupils needs are being met through QFT.  

 
Using the graduated approach through the Assess, Plan, Do, And Review programme, pupils 
with additional needs are regularly reviewed with the pupil and parents’ involvement.  
  

  
 



Early identification is vital; therefore, the progress of all pupils’ is monitored carefully by the 

class teacher and Principal. Any concerns are discussed with parents/ carers and the 

SENDCo and strategies will be put in place to support accordingly. Communication between 
staff and parents enables concerns to be shared and the appropriate support put into place.  
 
For some children, SEN can be identified at an early age. However, for other children 
difficulties become more evident as they become older. ‘Slow progress and low attainment 
do not necessarily mean that a child has SEN’ (SEN Code of Practice 6.23).  
 
‘Identifying and assessing SEN for children whose first language is not English requires 
particular care… Difficulties related solely to limitations in English as an additional language 
are not SEN’ (SEN Code of Practice 6.24).  

 
If a pupil already has an identified Special Educational Need/ Disability (SEND) when they 

start, this information is gathered prior to their first day. Where possible a Person-Centred 
Planning (PCP) meeting will be held with everyone involved with the child. The SENDCo and 
class teacher will use this information to plan for an appropriate transition and provide the 
starting points for the development of an appropriate curriculum.   

 
At Drapers’ Maylands, every pupil is ‘seen’. Attention is given to each pupil as an individual. 
Staff know pupils and demonstrate an understanding of how behaviour can be a form of 

communication and any underlying difficulties.  
 
As a school, we are not able to diagnose specific conditions, but we will be able to assist 
with referrals for further support and signposting relevant agencies. Where necessary, with 
parental consent, we may seek support and advice from outside agencies such as Advisory 
Teachers, Educational Psychologists, Speech and Language Therapists, Occupational 
Therapist etc.   
 

For pupils working at pre-national curriculum levels. The Learning Pathways assessment tool 
is used.  
 
If the child is looked after by the local authority, they will have a Care Plan including a  
Personal Education Plan (PEP) and a Health plan. We will co-ordinate these plans with the 
SEN support plan and involve parents and carers as well as foster carers or social workers in 

discussions. 

 

 

3. What is our approach to teaching pupils with SEND?  

We use a range strategies and interventions to support pupils’ individual needs. A ‘Whole 

School Provision Map’ is in place where teachers record termly, which children receive 
additional support. Interventions are carefully monitored to ensure they help accelerate the 

child’s progress. Interventions outside of the classroom are carefully considered to ensure 

the need/ impact is greater than time away from the classroom learning environment.  
  
Teachers are both responsible and accountable for the progress and development of all 
pupils in their class, including those pupils who access support from teaching assistants or 

specialist staff. Where support staff work with pupils with SEND, the teacher has overa ll 
responsibility for those pupils and must ensure that they make appropriate progress.   
  



 

According to the SEND Code of Practice (2015) the needs of SEND pupils are met using 

three “waves of support”, which support access to the curriculum.   
  

Level of intervention  Examples of provision  

Wave 1 – Universal  
Quality First Teaching (QFT), which takes 

into account and supports the learning 
needs of all the pupils in the classroom.  

 

Adapted/ scaffolded curriculum planning, 
activities, delivery, and outcomes. Clear 

expectations, classroom routines/ 
timetables displayed, roles and  
responsibilities, specific praise, task 
planners, good language modelled, ‘my 

turn, your turn’, restorative practice, school 
meals policy, Forest school, Thrive, Learning 

outside the classroom, Chatta. 

Wave 2 – Additional needs  
Additional and time-limited interventions 
provided for pupils who need help to 

accelerate their progress in specific, 
identified gaps of a subject/area of learning.   
  

Play therapy, Toe by toe, Precision teaching, 

Colourful semantics, Lego Therapy, Circle of 
friends, Daily reading, Additional phonics 

sessions, Memory games, Fine motor 
intervention, Social stories, Counselling, 

Consistent Management Plan (CMP), now/ 
next boards.  

Wave 3 – High needs  
Highly tailored interventions involving 
specialist groups run by outside agencies 
and /or individual support for the child to 
accelerate progress.  

Pre teaching/ over learning, individual 
timetables/ schedules, Speech and 
Language Therapy (SALT), PECs, TEACCH 
style workstations, 5P approach, 
development of skills linked to interests.  

  
In addition, some pupils will need additional adult support, adapted resources or sensory/ 
movement breaks. The actual support will vary according to the specific needs of each 
individual pupil.  
  
Pupils with a special educational need/ disability who are entitled to the Pupil Premium 
Grant (PPG) will receive interventions that meet their needs in line with the PPG statement.  
  
We regularly review the quality of teaching for all pupils to make sure no-one under 

achieves. Progress is assessed and monitored termly and tracked closely by the Principal. 
Each term class teachers meet with the Principal at an ‘Impact and outcomes’ meeting.  
  
The SEND budget supplements the funding for Teaching Assistants, equipment, resources, 
training and CPD of staff. We look at whether our teaching and interventions have made a 

difference by monitoring the progress and development of pupils.  Teachers and support 
staff are supported with CPD (Continuing Professional Development) to ensure good 
teaching.  
  
The SENDCo communicates to the governors termly via the Principal report regarding SEND 
provision. Areas of development are identified through a termly action plan and the impact 
on the provision for pupils with SEND evaluated.  

 



4. What is SEN support?  

‘SEN support’ means that a pupil requires additional and/ or different provision to be made 

for them beyond the Quality First Teaching offer. While a pupil is receiving this additional 
support, they will be included on the SEN register held by the school.  
 
A ‘One plan’ is outcome focused and lists the support pupils will need to achieve those 

outcomes. A ‘One Plan’ is created in partnership with the pupils, parents, class teachers and 
the SENDCo, including any advice from outside agencies.   
  
During the ‘One Plan’ meeting, the pupil and their family are central to the process. The 

family is seen as the expert on their child, and a champion for their long-term aspirations 
and outcomes. The pupil is included as appropriate for their age and stage of development.  
  
If a pupil is receiving Speech and Language Therapy (SALT), they will have a SALT care plan, 
which will be regularly reviewed.  

 
Pupils with SEMH (Social, emotional and mental health) needs, they will have on going 
support through 1:1 Thrive and/ or Play Therapy or Counselling. The targets and impact will 
be shared with parents/ carers termly. 

  
For some pupils whose needs are more complex, they may have an EHC plan.   
  

5. How do we adapt the curriculum and learning environment?   

Our school has established clear, consistent, high expectations across every class for the 
provision of high Quality First Teaching.  
  
The new school building provides wide corridors and door frames, step-less access 
throughout and a lift. There are accessible toilets on both floors and a hygiene room with a 

hoist and walk in shower.  
  
The MAT Special Educational Needs and Disability Policy outlines the requirements to 
ensure that there are equal opportunities. In addition, there is an Equality Policy in place.  
  
The school aims to provide:   

• Stimulating learning challenges  
• Response to pupils’ diverse needs   
• Opportunities to overcome potential barriers to learning for all individuals  

  
This means:  

- Every teacher has the highest possible expectations for every pupil;  
- Resources are available and accessible to encourage independent learning;  
- Teaching is based upon building on what a child already knows, can do and can 

understand;  
- Different ways of teaching are in place, so all children are fully involved in learning 

activities;  
- Specific strategies (which may be suggested by the SENDCo) are in place to support 

individuals learn;  
- Lessons are well-paced, engaging and motivating.  



Through careful planning and reasonable adjustments, pupils with SEND engage in the 

activities together with those who do not have SEND and are encouraged to participate fully 
in the life of the school and in any wider community events. Educational off-site visits are 
adapted to support children with all levels of ability, including those with sensory or 
physical difficulties.   
 

This will always be done through liaison and consultation with parents, carers and pupils 
and with the appropriate specialist agency.   
 

 

6. How are parents and carers involved in reviewing children’s progress and planning 
support?    

We firmly believe that parents/ carers and the school should work together in partnership 

and that good communication is key. We actively encourage an ‘open door policy’ and we 
are happy to discuss any concerns at the earliest opportunity and to share information 

about what is working well at home and school so similar strategies can be used.  
  
We welcome the involvement of parents/ carers in supporting children at home, in class 
and with specific events or trips. Planned opportunities to meet with parents include  
  

- Meetings for parents/ carers of children starting Reception  
- Termly parent/ carer consultation meetings  
- Annual written report in the Summer Term  
- Parent/ carer questionnaires  

  
Additional meetings for parents of children receiving additional SEN support will also have 
meetings called ‘One Plan’ reviews to discuss their child’s needs/ targets with their class 
teacher and the SENDCo. These will be held in the weeks beginning  
  

3rd/ 10th October 2022 and 13th/ 20th March 2023  
  
Pupils with an Education and Health Care Plan (EHCP) will also meet with the SENDCo and 
where possible any other agencies that have worked with the pupil, once a year, for an 

annual review.   
  
All information from outside professionals is discussed with the parent/carer or where this 
is not possible, in a report.  
  
Parents are advised of local Parent support groups including SENDIASS (Special Educational 
Needs and/or Disabilities Information, Advice and Support Services). 
 
 
 
 
 
 
 
 



7. How are pupils involved in reviewing their progress and their outcomes assessed?   

All pupils are involved in sharing their concerns, assessing their progress and future 

aspirations through; self/ peer-assessment, class circle time discussions, ‘worry monsters’, 
pupil questionnaires, school council meetings, pupil voice in books, ‘one plan’ review 
meetings, annual reviews (EHC plans only).  
  
On-going assessment is used to identify children’s specific needs, including appropriate next 
step marking and verbal feedback.  
  
In addition:  

- All children in Reception are assessed against the Early Learning Goals   
- All children in Reception are screened for their language development using the 

‘Nuffield Early Language Intervention (NELI) language screen’.  
- All children are screened annually using the Thrive Approach online tool   
- From year 1-6, progress is reviewed every term in spoken English, reading, writing, 

maths and science  
- At the end of year 1, children’s phonic knowledge is screened using the National 

Phonics Screening Test  
- At the end of year 2 and year 6 (key stages) the children complete government 

National Curriculum Tests (SATs)  
- In Year 4, children complete the multiplication tables test  
- The engagement model is used for teachers to use as an assessment tool for pupils 

working below the standard of national curriculum tests.  
- The SENDCo frequently reviews with class teachers’ children who are not making 

expected rates of progress.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



8. How does the school prepare and support children to transfer to a new school/ 

college or the next stage of education and life?   

At Drapers’ Maylands Primary School, we believe it is important to have a comprehensive 
transition and induction programme.   
  
Induction Programme - All children take part in a comprehensive induction programme 

which begins in the summer term before they start. This includes:  
- Information gathered and/or pre-visits to pre-schools by the Reception teachers and 

where appropriate the Special Educational Needs Disability Co-ordinator (SENDCo);  
- Meetings with parents/ carers on notification of offer. An information pack is given, 

and tours/ visits are arranged to the school;  
- ‘Stay and play’ sessions in the summer term;  
- In September, all pupils start initially half days so the children can meet their key 

worker and become familiar with the classroom and routines in smaller groups.  
  

Where children have specific needs, the SENDCo will meet with parents and key 
professionals for a ‘person centred plan’ (PCP meeting) which aims to ensure a welcoming 

start to their formal education.  
  
At the end of Foundation Stage, the Reception teachers prepare the transition of pupils to 
Year 1. Thereafter, the teachers and Teaching Assistants in each year team support the 

transition of pupils moving to the next year group, during the summer term. There is a 
consistent layout to classrooms, behaviours for learning, routines and expectations which 
also aids transition.  
  
In year admissions/ transitions of pupils with SEND  
The school will gather and share all relevant information regarding pupils transferring to 
and from Maylands. As appropriate, the SENDCo will contact the previous or receiving 

school and meet with parents of pupils joining Drapers’ Maylands to plan an appropriate 
transition to meet the needs of the pupil.  
  
All paperwork will be sent to/ requested from the previous/ receiving school once the pupil 

is on role.  
  
Pupils with an EHC plan will remain on role, if moving out of borough, until the receiving 

borough can meet the needs of the pupil.   
 

Year 6 to secondary school  
During the summer term, the SENDCOs and key staff from secondary schools meet to 
discuss pupils’ needs. Some Secondary schools arrange additional transition visits for pupils 

with SEND. At Drapers’ Maylands Primary School, the SENDCo devises a suitable transition 
programme for pupils in year 6 who have SEND. All paperwork is transferred to Secondary 
schools.  
  
Information regarding the special educational needs of Looked After Children (LAC) is 
reported to the placing local authority termly.  
  
At each stage of transition, pupils that would benefit, are given a book with information and 
pictures about the forth coming move to ensure they are prepared for this.  



 

9. What training do school staff have?    

We are able to offer  
  

- Specialist speech and language Teaching Assistants trained in PECS, intensive 
interaction and Lego Therapy   

- ‘Team Teach’ trained Teaching Assistants   
- Thrive Practitioners  
- Forest School Leaders  
- An ‘Artist in residence’ (in the summer term)  
- Specialist teachers in Chess, P.E, Music and Languages   
- A private Speech and Language Therapist  
- A Play Therapist/ Counsellor   
- First Aid trained Teaching Assistants   
- All staff with Epi-Pen and Asthma training  

  
The Principle is responsible for Continuing Professional Development (CPD) and all staff 
(Teachers and Teaching Assistants) are actively encouraged to attend CPD courses.  
  
Training is provided by ‘in-house’ experts, in addition, external specialists also provide 
training. We buy into a wide range of training available to all staff  to ensure staff skills 

remain current.   
  
When we plan support for a child, we think about the knowledge and skills their teachers 

and support staff will need and plan training and work with professionals already 
supporting the child as necessary.  
  
The SENDCo has completed the National Award in Special Educational Needs Co-ordination  
(NASENCO) which is a statutory requirement for all SENDCo’s new to the role from  
September 2008. The SENDCo also attends SEND cluster meetings, LA information forums/ 
training and keeps up to date with current documentation and initiatives. Key information 

is shared with Teachers and Teaching Assistants.  
  
  
  
  
  

 
 
 
 
 
 
 
 

 



10. What support is there for children’s overall well-being and their emotional, mental, 

and social development?   

The systems which form part of our behaviour management ensure that the children’s 
voices are intrinsic to the mechanisms for resolution. Children with SEND are always given 
more time and encouragement to ensure that they are able to communicate their thoughts 
and feelings by all staff. Comic strip conversations can be used to support these discussions.  
  
The Thrive approach is based on well-being and emotional and social development needs 

and further 1:1 basis is available for those who have the greatest needs.  
  
Mentoring with a familiar member of staff is used to support children and the school 

employs a Home School Liaison Officer who is able to work with children and families to 
overcome barriers to learning.  
  
Pupil voice forms part of our monitoring calendar and pupils’ views are often sought during 

the review of systems or when appropriate to address issues within school. The school 
council provides a more formal pupil voice procedure for all pupils.  
  
For some children, social and emotional difficulties can prevent them from learning. In 

these cases, we work closely with the child and their family and seek appropriate support 
from outside agencies. This can include support from: CAMHS (Child and Adult Mental 

Health Service, Social Care, the Home School Liaison Officer and Local Authority services 
such as Early Help.  
  
All children, including pupils with SEND are safeguarded, including support with 

relationships. For additional information see policies on; Behaviour for learning policy and 
procedures and Safeguarding and Child protection.  
  

11.What specialist services does the school use to support children and their 
families?  

  

Consultation with staff at Corbets Tey Resource Centre  

CAD Team (Children and Adults with Disabilities)  

Educational Psychologists (EP)  

Occupational Therapists (OT)  

Specialist teachers  

Visual/ hearing impairment teachers  

SALT (Speech and Language Therapists)  

Paediatricians  

CAHMS (Child and Adult Mental Health Team)  

Early help/ social care  

  

 

 



12. Where can I get information, advice and support?    

Home School Liaison Officer – Mrs Sarah Bennett   
Contact details: (01708) 371331 Email: sbennett@drapersmaylands.com  
  
Information about Havering’s ‘local offer’ can be found at:  
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/home.page  
  
SENDIASS provides information and support for parents/carers with a focus on children who 

have been identified as having SEND.   
www.haveringsendiass.co.uk  
  
Havering Children and Adults with Disabilities Support Team  
Email: CAD5to19@havering.gov.uk  
  
The Acorn Centre, Romford  
Tel: 0300 300 1888 Mon-Fri 9am-5pm Email: enquiresacorncentre@nelft.nhs.uk  
  
SNAP Charity (Special Needs and Parents)   
Tel: 01277 211300 Website: www.snapcharity.org  

 
Please use link or QR Code for SEND information and support for families. 

https://padlet.com/hfitch2/q39e85pvvzah9z9k 

 
 
  

13. What do I do if I am not happy or if I want to complain?   

 A parent’s first port of call is to arrange a meeting with the class teacher. If necessary, they 
would then go to the SENDCo, after which, the matter progresses to the Principal. In the 

unlikely event that the concern is not resolved, the Complaints Procedure can be read on 
the  
school’s website, or a copy is available in the school office on request. As part of this 
procedure, the school Principal should be contacted.   
  
Principal: Ms Trudy Spillane can be contacted on (01708) 371331 or via email 

admin@drapersmaylands.com  
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