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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Drapers’ Maylands 
Primary School 

Number of pupils in school  309 

Proportion (%) of pupil premium eligible pupils 31.72% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published January 2022 

Date on which it will be reviewed December 2022 

Statement authorised by Trudy Spillane 

Principal 

Pupil premium lead Karen Porter 

Vice Principal 

Governor / Trustee lead Bryony Frost 

Vice Chair of LGB 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £146,000 

Recovery premium funding allocation this academic year £13,775 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£12,000 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£171,775 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention for all pupils is that, irrespective of their background or the challenges 

faced, they make good progress and achieve high attainment across all areas of the 

curriculum.  The focus of our pupil premium strategy is to support disadvantaged pupils 

to achieve at least as well as their peers, including good progress for those who are 

already achieving expected or better outcomes.   

As a school which places emotional wellbeing at the heart of our ethos and curriculum, 

we know that providing individual, group or whole school support in this area will 

support attitudes towards learning and therefore academic achievement.  Innovative 

approaches may include sessions with our artist in residence or one of our Thrive 

practitioners.  Enabling regular Forest School sessions and the training of staff in this 

area, will impact on the achievement of all pupils.   

Consideration of the daily challenges faced by vulnerable pupils; such as those with 

involvement from a range of agencies, living with the legacy of historic domestic 

violence or with parents and carers who have low level academic and parenting skills 

means staff are acutely aware of our pupils’ basic needs, as outlined in Maslow’s 

Hierarchy of Needs.  Participating in initiatives like the National Schools Breakfast 

Programme, daily milk and fruit and providing the equipment, kit or uniform they need 

to access their learning and feel part of the school all support this. 

High quality teaching for all is at the heart of our approach.  The ethos of the school is 

to maintain high expectations for all, with any areas of underachievement challenged 

and addressed.  Responses are planned following robust diagnostic assessments and 

observations of learning both within sessions and over time.  This may result in 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected.     

We understand that if children are not at school, they cannot access any of the 

opportunities in place for them.  Therefore it is an important part of our strategy to 

engage our families and help them to understand and appreciate the importance of 

good attendance and punctuality.  The provision of engaging and enriching 

opportunities for families and pupils is vital to this. Other approaches might include 

signposting families to available support, providing free or partially funded breakfast or 

after school club places or the use of the school minibus and staff to collect children 

and bring them to school.   

Our approach will be responsive to common challenges and individual needs and the 

approaches used will complement each other to help pupils achieve.  
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low levels of attendance and poor punctuality meaning missed learning 
opportunities and leading to disengagement.  

2 Parental engagement with school and home learning as a result of own 
experiences of school, lack of confidence regarding own skills in different 
curriculum areas and legacy of the pandemic.  This was evident during 
monitoring of home learning completed during the partial closures of schools 
and since the pupils’ return to school.  

3 High number of pupils with a language deficit on entry to school and Speech 
and Language care plans, leading to a negative impact on their oracy, reading 
and writing skills. 

4 High number of pupils identified to have an interruption in their emotional 
development which impacts on their ability to self-regulate.  This has increased 
as a result of the pandemic and impacts on the pupils’ ability to engage with 
their learning.   

5 The number of pupils who are in receipt of Pupil Premium and also on the 
SEN register, with a particularly high proportion having EHCPs related to 
Speech and Language and Social Emotional and Mental Health needs.  
Meaning their level of need is particularly acute and often complex. 

6 The number of pupils who are in receipt of Pupil Premium and also supported 
by other agencies, with concerns raised by teachers demonstrating a 
significant increase on the pupils’ return to school in April last year.   

7 Access to language, both written and spoken, leading to a vocabulary deficit 
and poor oracy which impact negatively on reading and writing skills. 

8 Limited access to extra-curricular activities and those which require additional 
resources, i.e. swimming or online learning. 

9 Healthy lifestyle choices which impact on mealtimes, drink and snack choices 
and as a result pupils’ physical development and their ability to engage in 
learning.   

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils to come to school, on time and 
ready to learn 

Attendance level for all be sustained  within 
at least national averages 

Attendance gap between those in receipt of 
PPG and those not to be decreased 
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Percentage of persistent absence decrease 
to within national averages 

Pupils to complete daily and weekly home 
learning task with support and 
encouragement from parents and carers 

Increase in number of parents making 
comments in Home/School Communication 
books 

Increase in number of pupils accessing 
Mathletics, Purple Mash, Spelling Shed and 
Times Table Rock Stars at home 

Increase in number of Year 2 and Year 6 
pupils completing work book activities 

Decrease in number of pupils staying for 
homework club at breaktime or after school 

Increase in number of pupils engaging with 
Read Write Inc work packs 

Parent/Carer Voice evidences knowledge of 
channels for support and more confident to 
ask for help when needed 

Increase in number of pupils achieving at 
least age related expectation across the 
curriculum and in the Year 4 times table 
check  

Pupils to make accelerated progress in 
spoken language, reading and writing 

Number of pupils reaching at least age 
related expectations in spoken language, 
reading and writing at least in line with 
National averages. 

Increase in number of pupils in receipt of 
PPG achieving age related expectations. 

Number of pupils passing the phonics check 
at the end of year 1 and 2 at least in line 
with National averages. 

Pupils able to use a range of strategies to 
enable them to approach work confidently 
and deal with difficulties as they occur 

Decrease in number of incidents recorded on 
CPOMs or through Restorative Justice 
record sheets.  

Decrease in suspension data. 

Observations of children at play in the school 
environment and at Forest School 
demonstrate increased resilience and 
strategies used to self-regulate. 

Increase in related targets achieved as part 
of One Plan reviews for those with SEN and 
EHCPs in place. 

Pupil Voice evidences increased confidence 
and range of strategies. 

Pupils identified to have SEN make at least 
expected, and often accelerated, progress 

Staff Voice evidences increased number of 
staff feel able to both access and provide 
support for pupils with complex needs. 

One Plan reviews demonstrate success of 
actions taken for individuals and impact on 
their attainment. 

Evaluation of support provided evidences 
increased, successful early intervention. 
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Increase in number of pupils with SEN and in 
receipt of PPG matching or exceeding rate of 
progress of peers across the curriculum. 

Pupils supported by other agencies to make 
at least expected, and often accelerated, 
progress 

Action Plan reviews demonstrate success of 
actions taken leading to positive impact on 
attainment and progress. 

Increase in number of pupils supported by 
other agencies and in receipt of PPG 
matching or exceeding rate of progress of 
peers across the curriculum. 

Pupils engage in a range of extra-curricular 
activities 

Increase in pupil participation in enrichment 
activities, particularly among those in receipt 
of Pupil Premium.  

Parent/Carer and Pupil Voice demonstrates 
equal access to broad range of enrichment 
activities. 

Pupils have the knowledge and experiences 
to make healthy life style choices 

Decrease in number of pupils referred to 
school nurse with concerns regarding eating 
and weight concerns. 

Number of pupils highlighted as part of Year 
6 height and weight checks below National 
and local averages. 

Increased number of pupils accessing after 
school and holiday sports clubs, particularly 
those in receipt of Pupil Premium. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 60,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Forest School  

 Specialist supervision for 3 
teachers completing training 

 Forest School Lead training 
for two members of staff 
and class cover while 
training 

Mcree, Cutting and Sherwin 
research paper published March 
2018 tracked disadvantaged pupils 
and evidenced the impact of Forest 
School on their academic 
achievement. 

A study of the Forest School 
Concept conducted by Kaya and 
Bal in 2020 concluded that Forest 

1,3,4,5,6,7,8,9 
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 Specialist training in use of 
tools in forest for Forest 
School Leads 

School provides benefits for 
children in all areas of learning.  

EEF Teaching and Learning Toolkit 
identifies Metacognition and Self-
Regulation as an approach which 
leads to high impact (+7 months) 

CPD 

 Teach to Top – Matt 
Bromley training day for all 
class based staff on 
individualised instruction 
approaches  

 Early Career Teacher 
Pedagogy sessions with 
Billericay Teaching 
Alliance, a DfE recognised 
provider 

 SLT provide class cover to 
enable staff to participate in 
HES CPD (focussed on 
preparation for End of Key 
Stage assessments, 
subject specialisms and 
Lesson Study) 

 Reading Champions 
released to provide training 
and complete monitoring of 
implementation and impact 
of RWInc phonics and 
Class Reading 
programmes 

EEF Teaching and Learning Toolkit 
identifies Individualised Instruction 
as an approach which leads to 
moderate impact (+5 months) 

EEF Guide to the Pupil Premium 
2020 

EEF Teaching and Learning Toolkit 
identifies Reading Comprehension 
Strategies as an approach which 
leads to very high impact (+6 
months) 

 

 

3, 5, 6, 7 

Teaching Assistants 

 Provide class support while 
teacher completes 1:1 or 
small group intervention 
based on an identified need 

EEF Teaching and Learning Toolkit 
identifies one to one and small 
group tuition as an approach which 
leads to moderate impact (+4-6 
months) 

3, 5, 6, 7 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 31,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Teaching Assistants 

 Leading research based, 
targeted interventions based 
on identified learning gaps 

EEF Teaching and Learning Toolkit 
identifies Teaching Assistant 
Interventions as an approach which 
leads to moderate impact (+4 
months) 

 

3, 5, 6, 7 
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National Tutoring Programme 

 Lightning Squad reading 
intervention delivered by 
trained tutor 

(School fund 30%) 

DfE approved programme  3, 5, 6, 7 

Homework books 

 Purchase CGP skills based 
books to be used to set 
homework for each child in 
Year 2 and Year 6 in 
preparation for next stage of 
education 

EEF Teaching and Learning Toolkit 
identifies Homework as an 
approach which leads to high 
impact (+5 months) 

 

2, 3, 5, 6, 7 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 55,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Learning Mentor 

 Consistent implementation 
of Thrive Approach for 
identified pupils 

 Complete Thrive training in 
order to maintain qualified 
practitioner status 

 Provide bereavement 
support 

Thrive is a DfE quality assured 
provider of training and a DfE 
recognised resource. 

EEF Teaching and Learning Toolkit 
identifies Social Emotional Learning 
as an approach which leads to 
moderate impact (+4 months) 

 

 

4, 5, 6 

Atelierista - Artist in Residence 

 Plan and lead real life 
problem solving and 
practical activities with 
children 

 Provide strong adult role 
model 

 Engage and motivate 
children to learn new skills 
and develop talents 

 Provide opportunities for 
families to participate in 
tasks 

Research based strategy based on 
the schools of Reggio Emilia.  
Evidence shows the positive impact 
of the Atelieristas on the process of 
learning and knowledge 
construction 

Further research in 2013 and 2014 
have identified the impact of this 
approach on healthier lifestyles, 
confidence and resilience.  

 

 

1, 2, 3, 4, 5, 6, 
7, 9 

Physiological needs 

 Daily provision of milk for 
pupils in receipt of PPG 

 Daily provision of fruit snack 
for all children in Key Stage 
2 

Maslow’s Heirachy of Needs 
identifies food within the most basic 
level of need 

National Schools Breakfast 
Programme is DfE backed and 
funded.  Their research evidences 

1, 2, 3, 4, 5, 6, 
7, 8, 9 
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 Provide supported and fully 
funded places at breakfast 
club and after school club 
where need identified 

 Work with National Schools 
Breakfast Programme to 
provide morning bagel for 
every child (school funded 
Summer Term) 

 Home School Link Officer 
signpost parents to 
parenting skills groups and 
provide support to identified 
families 

 Purchase basic kitchen 
equipment packs for 
identified families engaging 
with Havering Catering 
Services family cooking 
activities 

the impact on cognitive function 
and academic achievement. 

Additional Resources 

 Partially fund educational 
visits where families unable 
to make full contribution 

 Partially fund places at after 
school and holiday clubs 
where families unable to 
make full payment 

 Partially fund kit for 
activities including Forest 
School and swimming 
where families unable to 
purchase 

 Partially fund purchase of 
school shoes, coats, 
uniform and PE kit where 
families unable to purchase 

Reinders 2020 research into 
learning beyond the classroom 
evidences the positive impact on 
self-directed learning and the use 
of language in different situations 
and contexts. 

 

1, 3, 4, 5, 6, 7, 
8 

Forest School 

 Provide cover to release 
fully qualified Forest School 
Leads to take classes 
across school for sessions 

Mcree, Cutting and Sherwin 
research paper published March 
2018 tracked disadvantaged pupils 
and evidenced the impact of Forest 
School on their academic 
achievement. 

A study of the Forest School 
Concept conducted by Kaya and 
Bal in 2020 concluded that Forest 
School provides benefits for 
children in all areas of learning. 

1,3,4,5,6,7,8,9 

 

Total budgeted cost: £ 146,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our recovery curriculum, September 2020, allowed children to make accelerated 

progress in the period between reopening and the partial closure of schools in January 

2021.  PPG funding was used to enable a high staff to pupil ratio, with at least one 

trained teaching assistant and teacher in each classroom.  Teachers planned carefully 

to allow children to work on Geography projects, overseen by the teaching assistant.  

This enabled teachers to focus their attention on teaching Literacy and Mathematics 

skills to children in small groups and individually.  This individualised approach allowed 

teachers to address many of the learning gaps which home learning had led to.   

Specialist 1:1 sessions, led by trained teaching assistants were timetabled and 

completed following assessments, including Thrive and Speech and Language 

interventions.  With planning and robust mitigations in place these sessions were able 

to continue during the partial closure of schools in the Spring Term.  Interventions such 

as NELI and Chatta were introduced, with staff completing training and development in 

pupils’ language and vocabulary skills has been demonstrated across the school. 

Our Home School Link Officer provided support for families across the school, during 

partial closures and beyond.  Supporting families with uniform, food bank vouchers or 

parcels and their anxieties regarding return to school.  Her rigorous approach to first 

day calling and home visits meant that issues could be quickly identified and support 

provided.   

Our qualified Thrive Practitioners provided support with bereavement, self-esteem, 

behaviours for learning and return to school worries throughout partial closure and 

when the school re-opened fully.   

Uniform, including shoes and coats was provided for families who needed them; 

enabling pupils to return to school with confidence and feeling ready to learn.   

Staff across the school identified children with skills and talents, signposting them for 

support and funding attendance at after school clubs or extra-curricular activities.  A 

range of sports clubs were introduced to address identified concerns regarding mental 

wellbeing and physical health following the period of National lockdown, many children 

in receipt of PPG received funded places after school and during the school holidays.  

Specialist equipment and resources were purchased where not having them would 

have prevented participation in an activity, for example swimming costumes and hats.   
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Milk and fruit was provided across the school, and the children were offered a daily 

breakfast bagel.  During the partial closure deliveries were made to families in need 

and shopping vouchers were purchased.   

A full subscription for Read Write Inc training and resources was purchased to allow in 

house training and the sharing of online training with staff who were isolating.  

Resources were shared with families to use at home.  CGP workbooks were purchased 

and delivered to families who needed them.  Through the course of the partial closure 

there was a gradual increase in pupil engagement in home learning, from an initial 30% 

to 90% in the penultimate week.  

Our artist in residence was able to return to school in the Autumn and the Summer 

Terms, with children completing a range of practical outdoor activities and challenges.  

This supported pupils’ wellbeing as they returned to school, developing their self-

esteem and providing purposeful learning activities.  Our attendance figures at the end 

of the year were above National averages and in line with our school targets.   

Additional reading books were purchased to promote a love of reading, as we 

encouraged pupils to read more frequently at home and review the books they had 

read.   

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Nuffield Early Language Intervention Nuffield 

Speech Link Language Link Speech Link Multimedia Ltd 

Magic Breakfast National Schools Breakfast Programme 
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